STATESBORS

BULLOCH COUNTY

DEVELOPMENT AUTHORITY
OF BULLOCH COUNTY

Agenda — August 2026 Meeting and Annual Meeting
Board Room, Citizens Bank of the South
425 Commerce Drive, Statesboro GA 30461
8 AM
August 11, 2026

Welcome and Invocation
Minutes

Financials

Focus Areas/CEO Report
Old Business

New Business
Announcements:

o Ex-Officio Reports
Executive Session (if needed)
Reminders
Adjourn for Annual Meeting

2026 Annual Meeting

Election of Officers

Report on Financial Operations

Report on Economic Development Operations
Adjourn

Next Regular Meeting: September 8, 2026



